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During the first week of January 1989, RJR began shipments 
of Vantage Excel into New Orleans, Little Rock and Detroit 
(Vantage SDIs 93/204/54). Retail introduction began the 
third week in January. The brand, which is sold at full 
margin, is offered in a single non-menthol lights 100s 
packing. 

Vantage Excel is marketed as emitting less side-stream smoke 
via an advanced technology including a new tobacco blend and 
high porosity cigarette paper. 

This memo reports on the brand's performance in the three 
test markets. The attached table outlines the brand's 
share according to Retail Audits in New Orleans, as well as 
ICC distributor sales to retailers and factory shipments in 
all three markets. This report will be updated as new data 
arrive. 


SUMMARY 

• Retail Audit data (w/e 2/12/89) in New Orleans place the 
brand at a 0.3 share, 40% of which is promotional 
product. Respectively 21%, 12% and 7% of all stores in 
New Orleans, Little Rock and Detroit have BIGIFs. 

During this period, effective distribution is 76% in New 
Orleans, 55% in Little Rock and 54% in Detroit. 

• Promotional activities include an information pamphlet 
introducing Vantage Excel, BIGIFs, posters and shelf 
talkers. B1G1F offers also contain $2-off carton 
coupons. More recently, and not yet reflected in the 
retail sales data, a media-delivered free-pack offer has 
been reported. 

• Distributor shipments to retail position the brand at 0.4 
in New Orleans, 0.5 in Little Rock and 0.2 in Detroit 
(w/e 2/19/89). Note, however, that 75% of the brand's 
share in New Orleans and 49% in Little Rock are 
promotional. 

• Reflecting pipeline loading during its first month of 
shipments, MSA registers the brand at a 1.5 share in New 
Orleans, 1.8 in Little Rock and 1.0 in Detroit. Bear in 
mind that January's industry volume was half an average 
month's, and these shares are therefore substantially 
inflated. 


Source: https://www.industrydocuments.ucsf.edu/docs/rxkm0004 
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Please call if you have any questions or comments. 
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